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DESIGN PROGRAMS FOR YOUR TEAM 

THAT ARE PRACTICAL, EFFECTIVE, 

AND 

DRAMATICALLY IMPROVE BUSINESS 

PERFORMANCE. 

C-Suite Momentum 

executive education 

programs have been 

specifically designed for 

company leaders. We offer 

courses that address some 

the most strategic 

challenges of leadership 

teams today. 

Our programs help you 

discover new ways to 

create value in your people 

and in the marketplace. 

They help leaders provide 

strategic direction so they 

can drive growth, increase 

profit, and know how to 

flourish in boom times or  

downturn.  We help 

participants understand 

how the market is 

evolving, and how to lead 

the cultural change that 

accompanies it. 

Offer your group courses 

that have university-level 

content, business case 

studies, and opportunities 

for professional advice. 

You will have an 

experience that is original, 

information that 

is inspired, and programs 

that work.  

You can design your 

  

custom offering using 

any of the sessions we 

have available, or we can 

create a new program 

specifically for your 

organization. Programs 

can be delivered through 

a variety of methods: 

onstage, onsite, online, or 

on-demand. Program 

length will depend on 

the courses selected, and 

can be taught at 

your pace.  

Use our programs to help 

you translate your 

strategy into plans and 

change the thinking in 

your organization!  

http://www.csuitemomentum.com/custom
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Communicating the 

Value of Digital 

Leveraging Your 

Information Network

Transforming Your 

Legacy Ecosystem

Leading Digital 

Change 

 

 

 

Understanding 

Disruption 

Understanding the New 

Digital Landscape

Predicting & Adapting to 

a Fast-Changing 

Marketplace

Developing a Digital 

Roadmap 

 

 

Understand disruption 

in a way that helps you 

compete effectively in 

the marketplace, how 

to define a digital 

identity that 

anticipates your needs 

and exploits the power 

of your core business, 

and how to chart your 

course using an 

effective digital 

roadmap. 

SESSIONS: 

Organize your teams 

and systems in a way 

that gives you 

competitive 

advantage, allows you 

to leverage the power 

of internal and 

external information, 

and uses your team’s 

unique capabilities to 

drive substantive 

change within your 

organization. 

SESSIONS:
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LEADING  

DIGITAL STRATEGY 

LEADING DIGITAL 

TRANSFORMATION

Harness the power of 

your new digital 

engine to create 

compelling, connected 

experiences for your 

customers and 

employees, and how to 

invest in the right 

technologies to 

catapult yourself 

ahead of your 

competition. 

SESSIONS: 

LEADING DIGITAL 

ACCELERATION

Creating a Compelling 

Customer Experience 

Building Digital 

Factories: Competing 

with Culture

Creating a 

Comprehensive Digital 

Network

Harnessing the Power 

of the Digital Services 

Economy

http://www.csuitemomentum.com/custom
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Understanding the 

High-Intensity 

Workplace

Change & the Way We 

Work

Tapping into the 

Power of Employee 

Happiness

Designing Your New 

High-Intensity 

Workplace 

 

 

 

Moving from a Leader to 

an Executive

Building Your 

Leadership Brand

Developing Influence 

Without Authority

Becoming a Trusted 

Advisor 

 

 

 

 

 

 

Speak intelligently 

about strategy, inspire 

others, and build 

credibility in a way 

that highlights your 

unique capabilities 

and in a way 

that highlights the 

value you bring to the 

organization. 

SESSIONS: 

Understand your high- 

octane environment, 

recognize signs of 

disengagement, 

promote talents and 

capabilities, and 

redesign your culture 

in a way that 

accelerates individual 

and corporate success. 

SESSIONS:

DEVELOPING 

EXECUTIVE PRESENCE 

LEADING A HIGH- 

INTENSITY CULTURE

Redesign yourself and 

your organization to 

compete in today's 

business environment 

so you can take 

advantage of ideas 

and strategies that 

give you a new 

competitive 

advantage. 

SESSIONS: 

THE POWER OF 

REINVENTION

Understanding the 

Need for Reinvention

Harnessing the Power 

of the Customer 

Journey

Using the Reinvention 

Framework

Creating & Delighting 

Your Crowd
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http://www.csuitemomentum.com/executivepresence
http://www.csuitemomentum.com/highintensity
http://www.csuitemomentum.com/reinvention
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Mastering Industry 

Knowledge & Expertise

Building Your 

Leadership Brand

Strategic 

Communications

Strategic Negotiation

Introduction to 

Strategy

The Power of 

Collective Genius

Implementing 

Innovation

Leading Through 

Adversity 

 

 

Characteristics of an 

Exceptional Leader

Becoming a Trusted 

Advisor

Developing High- 

Performing Teams

Strategic 

Communication for 

Technology Leaders

Developing a Successful 

Technology Strategy

Customer-Focused 

Innovation

Sustaining Success in a 

Difficult Environment

Harness the Power of 

Strategic Sourcing 

Go beyond running 

critical infrastructure 

to inventing solutions 

that are integral to the 

company’s success. 

Become more 

strategic, 

collaborate to lead 

innovation, 

and become the key to 

an engine that drives 

new revenue. 

SESSIONS: 

Work with companies 

to help them thrive in 

a variety of market 

conditions. Discover 

the strategic direction 

you need to move your 

career forward.  Pick 

the right work, 

promote it, 

and communicate 

your success. 

SESSIONS:

TECHNOLOGY 

LEADERS

WOMEN IN 

LEADERSHIP

Get coaching in the 

areas of 

communication, 

influence and 

strategy. Discover how 

to function as you 

move into more senior 

roles, use your unique 

skills, and how to solve 

complex business 

problems while 

creating new value. 

SESSIONS: 

HIGH-POTENTIALS 

PROGRAM

Leading with Impact -

Get on the Fast Track

Developing a Strategic

Mindset

Developing Influence

Without Authority

Building Stakeholder

Engagement

Solving Complex

Business Problems

Design Thinking

Implementing

Innovation

Leading Change
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http://www.csuitemomentum.com/techleaders
http://www.csuitemomentum.com/wil
http://www.csuitemomentum.com/highpotentials
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