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YOUR PLATFORM MUST DRIVE 

YOUR COMPANY'S 

IMAGINATION, INNOVATION, 

AND INVESTMENT. 

Join us as we discuss the

most effective ways to

drive digital acceleration

for your company. 

This program helps

participants understand

how to use digital

solutions to dramatically

change the customer

experience, how to build

digital factories in their

organization that allow

them to innovate with

speed and agility, and

how to build an

integrated digital network

of operations and services

that fundamentally shifts

their market. 

Learn how to harness the

power of your new digital

engine to create

compelling, connected

experiences for your

customers and

employees, and how to

invest in the right

technologies to catapult

yourself ahead of your

competition. 

This course includes four

main sessions and four

group coaching sessions,

taught at a pace of

one session per month.

Session pre-work may

include videos, cases, and

articles. 

Shifting your solutions

into high gear allows you

to create new products,

new services, new

experiences, 

new relationships and

new revenue. 
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This session reviews the 

transformative effect that 

digital has on the customer 

experience, and redefines 

the jobs to be done so that 

leaders can redesign their 

customer journey. By 

discussing concepts like 

reach, richness, range, 

relevancy and 

responsiveness, 

participants learn  how to 

expand the services they 

offer, create new ways to 

connect to the customer 

and put them in control. 

This session opens by 

exploring the reasons 

people behave the way 

they do, and how that 

impacts your 

organization’s digital 

identity. Participants 

learn how to lead a 

cultural movement in 

their enterprise through 

the use of cross- 

functional digital teams, 

and how to empower 

those teams to produce 

phenomenal results. 
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CREATING A 

COMPELLING 

CUSTOMER 

EXPERIENCE

BUILDING DIGITAL 

FACTORIES: 

COMPETING WITH 

CULTURE

This session explores 

ways companies can drive 

new revenue by adopting 

a network-based 

approach to their digital 

capabilities. Participants 

learn how to  re-architect 

themselves so that they 

can successfully compete 

in new markets, and how 

to  leverage their existing 

success to collaborate 

with unexpected partners 

on new products and 

services. 

CREATING A 

COMPREHENSIVE 

DIGITAL 

NETWORK

In this session, participants 

look at the power of 

connecting their 

applications, information 

and activities so they can 

build their digital services 

engine for maximum 

speed and agility. They also 

learn the best practices for 

finding digital solution 

sources that allow them to 

combine old data with 

new logic and share 

enterprise information so 

that it drives new value. 

HARNESSING THE 

POWER OF THE 

DIGITAL SERVICES 

ECONOMY
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